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MISSION + VISION

for Leaders

for GroveYouth

MISSION

Helping students to know,
experience and follow Jesus
through equipping, empowering,
and releasing leaders to ministry.

Developing Christ-centred,
Spirit-led leaders.

VISION

VALUES
Training
Collaboration
Developing
and using
spiritual gifts

MISSION

To be a community seeking to
know Jesus, discovering our
identity in Him, engaging in
the local church, and sharing
Jesus’ love with others.

To know, experience, and
follow Jesus together.

VISION

VALUES
Welcome
Relationship
Participation
Service
Leadership



life conduct
Be a committed follower of Jesus, living your life in a way that is evident of an active
relationship with Him.
Engage with spiritual practices that draw you closer to Jesus (ex. prayer, Scripture reading,
giving, etc.)
Seek to be obedient to the instructions of Jesus in Scripture.
Live teachably. We expect that leaders would be willing to have accountability conversations
about their life and faith.
Live a life above reproach. Since we work with youth who are looking to form their own
worldview and are figuring out how to make decisions on many things, we expect that
GroveYouth Leaders would value and embody the following things:

Being a person of integrity
We expect that leaders would seek to be living in right standing with the law and their
community, living trustworthy lives that are honest and just.

Loving your neighbour
We expect that leaders would seek to live in kindness, compassion, and fairness with
their neighbour and care for them through thoughts, words, and actions in both our
real life and digital worlds.

Healthy friendships
We expect that leaders would seek to live in friendships that model the body of
believers we are invited into when we decide to follow Jesus; a body that forgives and
uplifts one another. We expect that these relationships would be free from gossip and
slander and would be marked by inclusion, generosity, and healthy conflict resolution.

Healthy expressions of sexuality and dating relationships
The Mennonite Brethren Confession of Faith expresses an understanding of marriage
and sexuality as “a covenant relationship intended to unite a man and a woman for
life. At creation, God designed marriage for companionship, sexual union, and the
birth and nurture of children. Sexual intimacy rightfully takes place only within
marriage.” We expect that leaders would seek to live out their expressions of dating
relationships and sexuality in a way that is honouring to God, themselves, and others
around them. We expect that these expressions would be free from abuse,
exploitation, objectification, the devaluing of either gender, and other oppressive
actions. We would expect these expressions to be marked by dignity, respect, mutual
submission, and integrity.

Mature and responsible interactions with substances
We expect that leaders would seek to interact with substances such as tobacco,
alcohol, and marijuana in ways that are honouring to God, themselves, and others
around them. We expect that leaders would interact in ways that are legal,
responsible, and appropriate for the settings they are in. We expect that leaders
would maturely discern these actions with other believers if helpful.

If you think there is a situation in your previous or current personal life that may be an issue
for our youth, a parent/caregiver, or someone in our church or are walking through something
that we can support you in in a specific way, please discuss this with the youth ministry staff.

LEADER CONDUCT + EXPECTATIONS
At Forest Grove Community Church, we desire to have passionate and committed
volunteers who realize that working in youth ministry is a calling that is a privilege. Because
we are working with students who are developing their faith, worldview, and life practices,
we ask that you consider how your life will influence theirs as they pay attention to the way
you live. Here are some of the things we expect if you commit to this team:



expectations on program nights

expectations outside of program nights

Turn on all notifications for Slack (see communication section for more information).
Read all communication prior to program nights to understand what is going on and how you
can prepare and participate in it.
Arrive on time for leader meetings/suppers and stay until clean up/debrief is done unless
otherwise discussed with the youth ministry staff.
Treat anyone who is filling in for the director or youth ministry staff with the same respect as
they run a program night.
Abide by the Safe Place Policy guidelines set out by our church.
Help out wherever you see a need.
Participate in all program and relational elements as outlined.
Do not consume alcohol or marijuana prior to a program event or spending time with a
student.
Complete attendance for small groups after each event for Safe Place and tracking purposes
(if applicable).

Attend leadership training times (see dates on website).
Attend Forest Grove Community Church or another local church for the weekly service
regularly.
Have relational connections which abide by our Safe Place Policy with students outside of
program nights.
Be in regular communication with parents/caregivers of small group students if applicable.
Work for unity within our team—working out conflicts with humility and maturity.
Do not participate in drinking, smoking of any kind (including vaping), or the giving or
receiving of tattoos with any minor who has not yet graduated high school (unless they are
family). This applies to gatherings of Jr. High leaders where high school students who are
also leaders are present. Some exceptions may apply for special occasions (ex. weddings).

what happens if life conduct expectations are not met?

If you cannot embody these values, please consider serving in a way that does not place you
in a prominent place of leadership (ask us what that can look like!).
If you find yourself struggling to embody these values after you have committed to the team,
we invite you to connect with your ministry staff to discuss the situation and discern next
steps.
If a situation is brought to our attention where these values are not being embodied, we will
pursue conversations with the parties involved to listen, learn, pray, discern, and support.
There may be a period of time where a leader needs to step away from the ministry while this
happens.
If it is no longer healthy to serve as a GroveYouth Leader while being supported through
something in your personal and spiritual life, ministry staff will help create a plan for what it
looks like to step away from the program and be supported while you process.

We are all works in progress and there may be times when that work is more evident than others.
Because we want to be a community that walks with those who need care while still setting an
example for our students, we invite you to consider these things:

LEADER CONDUCT + EXPECTATIONS



The ministry coordinators are people committed to give leadership to specific areas of ministry
within GroveYouth. They exist to create more connecting points for students through different
mediums and to create opportunities for leaders and students to serve with their passions,
gifts, and abilities. It is an opportunity for individuals to take on greater responsibility and grow
in their leadership.

The lead team is a group of people committed to seeing the overall picture of our youth
ministry and discerning ways to achieve our mission and vision throughout each program
night. Both Jr. High and Sr. High have their own lead team. These teams are made up of our
youth ministry staff along with some ministry coordinators and other contributors. Those who
do not oversee a specific area of the program are still welcome or asked to join the lead team
if they are passionate about contributing to how our programs run. The members of the lead
teams have authority during each GroveYouth night and they are called to lead by example,
following and modelling the leader conduct and expectations that have been laid out.

available ministry coordinator positions

PROGRAM COORDINATOR
Lead a team in planning, set up, and

running the game // program elements
throughout each program night or event.

HIGH SCHOOL LIT COORDINATOR
(Functions @ Jr. High)

Lead a team of high school students in
setting up, preparing snack, discipleship
time, service projects, and cleaning up.

TEACHING TEAM
Help come up with a teaching plan

or theme, teach during program
nights, or recruit others to teach.

WORSHIP COORDINATOR
Lead a team of leaders // students in

facilitating the response time to 
correspond with the teaching themes,

generally through music or other elements.

HOSPITALITY TEAM COORDINATOR
(Functions @ Sr. High)

Lead a team in creating an inviting
space by setting up, welcoming,

preparing snack, and cleaning up.

PRODUCTION COORDINATOR
Lead a team in setting up the program
space, creating playlists for different

elements of the program, and running
sound and projection.

MEDIA TEAM COORDINATOR
Lead a team in capturing program nights

with photos, videos, and social media
posts, and come up with creative video

content to support teaching and program.

OTHER
Let us know if you see a need in

our program and the gifts that you
have that you would want to use to

coordinate an area of ministry!

PRAYER COORDINATOR
Facilitate areas for prayer

throughout program nights like in
leader meetings or worship times,
and communicate prayer requests.

SOCIAL MEDIA COORDINATOR
Work with the Media Team Coordinator and

our admin to come up with creative posts
for highlighting the program, leaders, and
students, and communicating information.

LEAD TEAM

MINISTRY COORDINATORS



COMMUNICATION EXPECTATIONS
missing GroveYouth

Have a conversation with the Director by text/Slack about
why you are going to be away.
Discuss with your co-leader or team to make sure they
will be at GroveYouth on that date.
Fill out the “Away" Google Doc that will be posted as a
link in your Slack workspace (more on how to use Slack
on the next page).
Let your small group students or team members know
you will be away.

Follow these steps in this order if you are going to miss
a program night or event:

It is important for us to know if you will be missing so we
know who to account for when we are making plans.

remind texts

Jr. High Leaders: Text "@jrhighle" to 306-992-7228
Sr. High Leaders: Text "@srhighle" to 306-992-7228

We use an app called Remind to send text messages to our
leaders throughout the week with quick information or during
a program night or to make you aware of something
important. To sign up, follow these steps:

church center app

To access this app:
Download from your app store and use your phone
number to sign in.
Select "Forest Grove Community Church Attridge" as
your church.
If you are unable to log in, please contact the youth
ministry staff for assistance.

Student contact info: Groups > My Groups > select your
small group > Members.
Parent/caregiver, allergies, photo info: Groups > My
Groups > select your small group > Resources.

Church Center is the app our church uses for information
sharing. We require all leaders to download this app and
sign in to their profile (this is created for you), and turn on
notifications. You are able to manage your profile, give
financially, see your small groups, and register for church
events on this app. This is also where small group leaders
can easily find information about students in their small
groups and message them as a group.

Looking up info for small groups:



PARENT COMMUNICATION

You are meeting with a student(s) off-site for the first time
You are alone with a student in a non-public place (ex. house)
You are driving a student for the first time
You are driving a student alone

We want you to be in contact with the parents/caregivers of your regular small group
attenders in order to create a relationship of communication with them. Even if you aren’t
spending time with your students outside of program nights, we want you to call/talk to a
parent/caregiver of each student in your small group. If you are unsure if you should contact
a parent/caregiver, ask the youth ministry staff. You may ask if parents/caregivers want to
notified for each time you are with a student outside of program times after the first meeting.

You should notify parents/caregivers AND the youth ministry staff if...

We will talk more about the importance of connecting with parents/caregivers and how to
make parent/caregiver phone calls when we begin small groups in the fall.

student interaction tracking

Church Center App > Groups > My Groups > Select your small group > Resources >
Interaction tracker > Fill out information.
Slack > Small Group/Team channel.

We want to know when you are hanging out with students and have a record of your
interactions as part of our Safe Place Policy. There will be a Google Doc for each small
group as well as the Program/Media/Lead teams that will only be accessible to that group.
Once you open your Google Doc record the student name(s), date/time, what your
interaction was, and any other things to note.
To find it on Church Center or Slack:

COMMUNICATION EXPECTATIONS

communication for small group leaders

Groups > My Groups > Select your small group > Events.
Under Events you will be able to see upcoming program dates and times
When attendance is available, there will be a button that says "Take
attendance" to click on. This will appear 10 minutes before the event
start time.
To take attendance, select the names of the students and leaders who
were present and click submit.
If you have a new student or a student who is not on your list, please
communicate that on your small group Slack channel (more about slack
on the next page) and they will be added to your list for you.

Along with finding information about students, parents/caregivers, allergies,
and photo permission, the Church Center app is also where you will take
your small group attendance at every program night or event. Attendance is
important for keeping track of which students have been around as well as in
the event of an emergency.
To take attendance:

CHURCH CENTER APP: TAKING ATTENDANCE



COMMUNICATION: SLACK
Our main form of communication amongst youth leaders is through an app called Slack.
You can access Slack in a mobile app, desktop app, or through the website. We expect that
you are turning on your notifications for Slack so that you can stay in the loop with
everything happening within GroveYouth.

You will receive an invite to join a “Workspace” called GroveYouthSrHigh or
GroveYouthJrHigh. You will create your account, and join this Workspace. Once you join the
Workspace, you will see all the channels within that Workspace. Some of the channels are
for announcements, community life, small group questions, or for the co-leaders of your own
small group or team. Once you open a channel you can see what has been posted in that
channel, react to it, or comment back. See below for channel descriptions.

You can send direct messages in Slack. If you need to contact another leader or the youth
ministry staff but don’t have their contact info, you can do that through this app.

Slack is an easy to use, non-social media communication tool which we are using to
communicate with leaders clearly, easily, and efficiently. We will need your help in order to
use Slack well, so please turn on your notifications on your mobile app so that you can be
notified when something needs to be communicated to you. If you swipe to the right side of
the mobile app, you can see your personal profile, play with your notification settings, set a
profile picture, and set up anything else so that it works best for you.

CHANNEL DESCRIPTIONS
#announcements: All pre- and post-youth announcements
including details for each night and anything that needs to
be communicated to all the youth leaders at once.

#community-life: Anything related to our leaders that is
outside of program such as making plans to hang out,
invites to fundraisers, etc.

#general: Things you need to know related to the program
elements of a ministry night such as dressing up, needing
volunteers, etc. or something else going on in our church.

#links-and-files: All the things you need such as the "Away
Doc", sign ups for events, monthly calendars, and more.

#receipts: Submit any receipts you have from spending
time with students or buying supplies for the program.
Instructions for submitting a receipt are posted there.

#small-group-questions: Small group questions relating to
the teaching time for that week. You can open this during
your small group time, and read the questions from there.

#name-name: A channel for each small group that only the
leaders of that group and the youth ministry staff will have
access to for things related directly to your small group. You
can post prayer requests, new student info, notes, or
questions you want to remember in this channel.

IT IS EXPECTED THAT ALL LEADERS DOWNLOAD
SLACK AND TURN ON NOTIFICATIONS.



SMALL GROUP CHICKEN
We break up our large community into smaller communities for discipleship
throughout the year. Small group chicken is a chance to check in with our small
groups about the highs and lows of the week so that small group time after the
teaching can focus on discussion.

WELCOME
We begin our nights by welcoming students, signing them in and taking attendance,
having new students fill out Student IDs, and spending some time mingling and
catching up.

ANNOUNCEMENTS
Every week we announce the things coming up at GroveYouth, in the community,
and at our church. At Sr. High, we also share about the things going on in the lives
of the students through Shout Outs.

TEACHING
We focus our teaching time on knowing Jesus together through hearing testimonies,
watching videos, and learning from the Bible. We also get some of our leaders or
students to teach throughout the year.

PROGRAM
Every night we have program time to build community and have fun together,
normally by playing a large group game or having extended mingle time as well as
playing mini games.

SNACK
Every program night ends with a yummy snack provided to us by the High School
LITs at Jr. High or the Hospitality team at Sr. High.

WORSHIP
At both Jr. High and Sr. High we have music teams that lead us in reflection and
focus our attention on God through songs and prayer. We love getting both leaders
and students involved.

CHECK, PLEASE
A one minute period where everyone takes out their phone to check and send their
last texts, Snapchats, Instagrams, etc. before putting their phones away for the rest
of the night. This time was formerly known as Grace Period.

SMALL GROUPS
After teaching we have time at the end of the night to go back into small groups and
talk about what we've just learned. This is a safe place for every member of the
group to ask questions, discuss openly, and pray together.

GROVEYOUTH PROGRAM ELEMENTS



TIMES
Friday evenings from 7:00-9:30pm
Leaders meetings at 6:00pm
Leader suppers at 5:30pm
Occasional after meetings

LEADER ROLES
Leaders can choose to be small group leaders, on the program team, or on the media team.
Anyone can also choose to be on the worship team. See Leader Roles for details.

Bible + Bevvies (Bible Study): Every other Thursday // 4-5pm on Zoom
Joint events with Sr. High: Most extra youth events (like the Late Nighter and The
Connection Camp Night) fall on Friday nights. Your attendance is expected for these
nights.

EXTRA EVENTS

ENERGY LEVEL
Jr. High students are in Grade 6-8 and come with a lot of energy which makes for really fun
Friday nights! Because of this, we need to have a lot of fun with them to burn energy and
build relationship while still maintaining authority as youth leaders.

GAMES
Every night we will play a game either outside, around the church, or in the gym so that we
can burn off some energy before teaching time. We also play some mini games in the youth
room as a fun way to start our time in there.

TEACHING
We try to break up the teaching time by incorporating leader testimonies, videos, bible
teaching, leaders panels, and discussion questions in the room to help students pay
attention and appeal to different types of learners.

JR. HIGH DISTINCTIVES



TIMES
Tuesday evenings from 7:30-9:30pm
Leaders meetings at 6:30pm
Leader suppers at 5:30pm
Occasional after meetings

LEADER ROLES
Leaders can choose to be small group leaders as well as on the program team, the worship
team, and/or the media team. They can also choose to be on the hospitality team but
cannot be small group leaders. See Leader Roles for details.

Coffee & the Word (Bible Study): Mondays // 7:15-8:15am (beginning November)
Serving opportunities: Once a semester
SOAR Mission and Discipleship Training Program: February School Break
Joint Events with Jr. High: The Late Nighter and Camp Night happen on Fridays and
you are asked to be there to the best of your ability.

EXTRA EVENTS

ENERGY LEVEL
Sr. High students are in Grade 9-12 and have quite a bit less energy than Jr. High students.
They are very relational so nights like coffee nights or upfront games are good for just
hanging out together.

GAMES
We start the year playing big, fun games but as the year progresses, we play less large
group games and more youth room/upfront games! We also replace game time altogether
some weeks with a coffee night for extended mingle time.

TEACHING
Throughout the year we will have many leaders participate in the teaching time to discuss
different topics. We try to break up the teaching time by incorporating leader testimonies,
videos, bible teaching, leaders panels, and discussion questions in the room.

SR. HIGH DISTINCTIVES



Being a part of a team is an awesome way to get connected at GroveYouth. There are a few
differences in teams between Jr. High and Sr. High. At Jr. High, leaders can choose to be a

small group leader, on the program team, or on the media team. At Sr. High, leaders can
choose to be involved as a small group leader as well as on another team. Any leader can

be involved with the worship team regardless of their other roles.

PROGRAM TEAM
There are many possibilities when being involved on the program team. This could look like
helping to plan the games, running games from the front, setting up, gathering supplies, or
whatever else is needed for the night. This team is overseen by the Program Coordinator(s).

MEDIA TEAM
The media team is responsible for capturing and enhancing our program nights! Roles
include photographers (using their own or the church camera and always using the
GroveYouth SD card so photos can be posted the day after the event) and Instagrammers
to post on the story and feed throughout the night. This team may also be on a rotation
depending on how many people want to be involved.

SMALL GROUP LEADER
Small group leaders are split into groups of two or three and assigned anywhere from 5-15
students to build relationships with throughout the year. Sometimes these groups change
from year to year and sometimes they stay the same, even moving from Jr. High to Sr. High.
As a small group leader, you are a spiritual leader to your students and help them to know,
experience, and follow Jesus in your time with them.

WORSHIP TEAM
Our worship teams have the important job of leading the group in a time of response after
the teaching time. We love to have people who play various instruments join our teams.
Depending on the amount of people and instruments played, the Worship Coordinator will
choose to place teams on a rotation or have specific instruments each week.

SR. HIGH HOSPITALITY TEAM
This team is unique as it has varying responsibilities throughout the program night which
means that hospitality team members cannot be small group leaders. This team is
responsible for decorating, welcoming students and taking attendance, preparing drinks on
coffee nights, making and serving snack, and writing postcards to new students on each
program night. Jr. High does not have a hospitality team because the High School LITs take
over these responsibilities on Friday nights.

GROVEYOUTH LEADER ROLES

TECH TEAM
The tech team is responsible for running things behind the scenes. For program in the youth
room and lounge, this looks like one person running sound and projection to create a fitting
atmosphere. For program in the sanctuary, this looks like one sound person and one
projection person working together. Sanctuary tech (especially sound) requires extra
training either on or outside of GroveYouth program nights.



The worker to vulnerable people ratio is 1:10.
We strive to have at least two adults in any room with a vulnerable person. When only one adult can
be in a room with a vulnerable person, either keep the door of that room open or have an
unobstructed window in the door.
Before and after allotted program times, parents/caregivers are legally responsible for the
vulnerable people.

SAFE PLACE POLICY
The FGCC Safe Place Policy is for the protection, safety, and well being of vulnerable people
and ministry workers in the life and ministries of this church. This policy applies to all workers,
whether paid or volunteer, working in FGCC Ministries involving vulnerable people.

ON-SITE

When a vulnerable person under your care gets injured, attend to their needs and contact 9-1-1 if
necessary (see below).
Inform the youth ministry staff (or the coordinator in charge of the program) as soon as possible.
Fill out an incident report.

INJURIES

All visitors/helpers must be pre-approved by the youth ministry staff.
Visitors cannot show up on a Tuesday or a Friday expecting to be a part of the program. Depending
on the situation, they may be asked to leave.
They must be introduced and wear a lanyard as a “visitor”.

VISITORS

When transporting vulnerable people to and from events, you must have two or more individuals in
a vehicle along with the driver.
For transportation for events, drivers cannot be in high school and must have a package policy on
their vehicle.
If it is not possible to have two or more people in the vehicle with the driver, the parent/caregiver
must be alerted of the vulnerable person’s transportation arrangements.

TRANSPORTATION

The youth ministry staff always needs to know the exact details of your gathering, whether that be
one-on-one or as a small group. We provide a leader interaction tracker for each small group or
team and a form for small group nights away from the church to fill out.
All Year Waivers must be completed for all off-site activities which are planned as a GroveYouth
event (ex. Small Group Nights Away, Late Nighter, retreats, etc.).
A parent/caregiver must be alerted of any situation in which you are meeting a vulnerable person
(student) one-on-one for the first time outside of a scheduled program event. Details on how to do
this on Communication pages.
When the gathering includes an overnight stay, extra diligence is required to ensure that abuse and
false accusations do not occur.
All in all, avoid situations where activities/conversations cannot be overheard, observed, or
documented.

OFF-SITE

prevention and procedures



prevention and procedures
A CRC must be completed and submitted to the church office BEFORE you attend your first
program event. CRCs need to be renewed every four years or after a one year break. 
You can pick up a letter from the church office to take with you to your police/RCMP station to waive
the fee. Bring back the completed check as soon as possible.
You can bring in a copy you currently have as long as it includes a "Vulnerable Sector Check."
The GroveYouth Ministry Assistant will let you know if you need a CRC.

SAFE PLACE POLICY
CRIMINAL RECORD CHECKS (CRC)

A volunteer application must be completed for first-time volunteers at FGCC and every four years
thereafter and/or if there is a break in service exceeding one year. A ministry application will need to
be completed alongside the volunteer application.
Returning leaders (within the four years) will need to fill out the ministry application which provides
contact, diet, and involvement information each year.
If you are unsure which application to fill out, contact the youth ministry staff.

VOLUNTEER + MINISTRY APPLICATIONS

Automatic smoke detection system in hallways, classrooms, some storage rooms, and emergency
exit stairwells. Emergency exits have alarms.
Fire alarm control panel is in the main lobby entry and electrical room.
Heat sensors are in the storage/utility rooms in the middle of the west corridor, in the lobby storage
room, and the security room.
Manual fire alarm pull stations are located on the walls at each of the outside doors.
Fire extinguishers are located throughout the building.
Kitchen has an automatic fire suppression system.
Automatic emergency fire doors are installed in approved locations in order to isolate fires and
direct occupants to the safest evacuation route.

EQUIPMENT

When a person is calling 9-1-1, the caller should say: “This is (caller’s name) at Forest Grove
Community Church at 502 Webster Street. The situation is ... (ex. there is a fire, a bomb threat, or
other emergency situation). Please come immediately.”

CALLING 9-1-1

To determine if an ambulance needs to be called, assess and collaborate with the emergency
coordinator (the youth ministry staff).
If they are able to answer, ask the person if they would like you to call an ambulance.
If you can't find or contact the youth ministry staff and the person is in danger, call an ambulance.
Fill out an incident report if it is an event or activity of the church.

CALLING AN AMBULANCE

Go to an inside hallway in the church (or under a table if you are unable to get out of a room). The
best place is by the main washrooms near the Welcome Centre, away from windows.
Stay away from electricity.
Assume curled position on the floor with hands behind your head to your protect skull.
If you are outside, get into the building as soon as possible (don’t go into/under a car).

TORNADO PROCEDURE



The emergency coordinator (the youth ministry staff, or someone previously appointed) will give
overall leadership to the safe evacuation of the building.
Make sure 911 has been called when you know it is a true emergency that exists.
Evacuate the building as quickly and efficiently as possible. The youth ministry staff will lead the
evacuation procedure, however, you as ministry leaders will perform these duties:

Be familiar with the fire escape map near the door of the room you are in.
Take responsibility for evacuating the people in the room where you are.
Make note of people with special needs.
Report any missing people or other important information related to the emergency coordinator
or fire department who will be at the command centre (in front of the welcome centre/main lobby
doors facing Webster Street).
Once out of the building, move away from the building to the Forest Grove Community Church
sign on the south side of the parking lot.

As you leave, staff and ministry leaders must check off the following areas of the church (close but
do not lock doors): sanctuary (lower level and stage area), sanctuary balcony, foyer area, nursery,
staff office areas, lounge, storage room between the lounge and gym, gym, main level classrooms,
washrooms on main floor (near main office, near gym entrance, barrier-free washroom off foyer),
kitchen, family ministries room, second level classrooms, second level washrooms, elevator,
hallways, second floor exit stairwells (two from central education wing, one from west education
wing).
Emergency coordinator will assign someone to grab the attendance clip board from the welcome
centre. Take attendance.

SAFE PLACE POLICY
EVACUATION PROCEDURE

A lockdown procedure will be initiated by the youth ministry staff (or another appointed emergency
coordinator) through a Remind text (more info on how to sign up for these on the Communications
page).
If you need to initiate a lockdown, contact someone from the youth ministry staff.
PARTIAL LOCKDOWN: This is used when a serious incident is occurring somewhere in the
neighbourhood and there is no immediate danger for leaders and students as long as they remain
in the church building. All outside doors are locked and leaders are assigned to doors to monitor
outside activity. Program continues as usual.
FULL EXTERNAL LOCKDOWN: This is used for danger immediately outside the church. All
outside doors are locked; provisions for police access must be made. Leaders are assigned to
doors to monitor outside activity. All lights are turned off and blinds are drawn. Program is
suspended. Students are moved to a secured area (the gym or sanctuary, depending on the threat)
and on the floor if required.
FULL INTERNAL LOCKDOWN: This procedure is used when there is an immediate threat to
safety inside the church building. All outside doors are locked; provisions for police access must be
made. Lights are on and blinds are open to allow for visual inspection by police and other
emergency personnel. Program is suspended. Students are in a secured area (the gym or
sanctuary, depending on the threat) and on the floor if required.

LOCKDOWN PROCEDURE

prevention and procedures



When questionable conduct surfaces, which might
pose a danger to the minor, steps will be taken to
prevent recurrence.
When an allegation surfaces, the worker will be asked
to step aside from duties.
In both cases, the Safe Place Policy committee will be
notified to determine the next steps.
The Safe Place Policy committee must determine if
and when the worker can return to service.
If no resolution is reached at this point, the SKMB
Conference will be contacted.

The Saskatchewan Guidelines issued by the Province
of Saskatchewan caution that while reporting of a child
in need of protection is mandatory, some discretion is
required in deciding on whether or not a child is or
reasonably might be in need of protection.
In any event, the duty to report applies even where the
information was obtained through the discharge of
professional duties or within a confidential relationship.

allegations of abuse against a worker

dealing with disclosure of abuse

SAFE PLACE POLICY
DEALING WITH ALLEGATIONS OF ABUSE

Remove yourself from the situation immediately.
Seek accountability by telling the youth ministry staff.
Steps will then be put in place to walk with you to
health so that you are no longer a danger.
We will make a plan to protect both parties.

IF YOU FEEL YOU ARE A
DANGER TO A STUDENT

IF YOU ARE EVER IN DOUBT ABOUT HOW TO FOLLOW
THESE POLICIES, PLEASE CONTACT THE YOUTH

MINISTRY STAFF AS SOON AS POSSIBLE.

physical
Any physical force or action which
results in or may potentially result in
a non-accidental injury; to omit to act
as to result in physical injury to a
vulnerable person.

emotional
To act or omit to act so as to result in
anguish through threats; coercion;
degrading insults or humiliation.

verbal

sexual
Behaviour that may include touching
of a sexual nature, sexual grooming,
sexually degrading language, forced
sexual acts, and/or sexual assault.

financial
Intentional misuse of a person’s
financial/material possessions
without informed consent of the
person.

The use of words that may
undermine a person’s perception of
himself or herself or inflict emotional
pain.

DEFINITIONS OF ABUSE

handling disclosures



1. LISTEN
Provide privacy.
Stay calm - do not express shock or anger.
Do not promise that you will not tell.
Determine their immediate need for safety and any possible medical attention.

Express understanding of the person and their feelings.
Reassure them that they’ve done the right thing by coming to you with their concern.
Reassure them that the alleged abuse is not the fault of the victim.

Acknowledge their feelings.
Convey that it’s important to let people know when something of this nature has.
happened and it’s right to talk about this.
Affirm them as cared for individuals.
Avoid telling them how they should feel or what they should say.

Do not probe or ask “why”.
Do not make presuppositions—avoid being judgemental.
Avoid projecting your own reactions on to them.

Encourage a more detailed description or introduce more precise language.
It is not your job to investigate, use words like "can you tell me more about..."
Any “help” in this area could negatively affect a prosecution if undertaken.

Don't force them to keep talking if they don't want to.
Ask them if someone else can join the conversation.

Everything that happens between the worker and the minor should be documented as
soon as possible.
Document the involvement of other people in the situation including as much of the
conversation as possible.
Document only facts, not your own feelings.
Documentation is confidential except in the event of legal action.
Complete the “Abuse Report File” that will be given to you by the youth ministry staff.

2. COMFORT

3. AFFIRM

4. AVOID LOOKING FOR A CAUSE

5. DO NOT ASK LEADING QUESTIONS

6. ALLOW THE COMPLAINANT TO MAINTAIN AS MUCH CONTROL OVER THEIR SITUATION
AS POSSIBLE

7. DOCUMENT

SAFE PLACE POLICY
seven steps to follow

handling disclosures


